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BUBJECT: Report on Coordimtica
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the sourdisstion précaspes. ADfIC is respomsible for ASRLSLiNG the
DET in this rale.
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8. The effestivesess of ccordimaticn depends oo the relations
of the iptelligence ¢hiefs thevselves, partioularly in the I.C.

£. In erdar to solve Mtw a flexibdle, practical
atittude e far superior to the ¢, dostrinmire spproach.

b, O0/I0% operations o cate revesl o pattarn in the handling of
scordiaation problens which sheds some light on he functions of ‘he
afffice. T Eaip parts of the coordimstion process ave as follows:

/ a. Fiading the problea.
b. Defining it sharply.

14 freely and in o friendly way with the parties
m«tﬂm‘ﬁh’ @ together,

d. Pormulatisg 2 dreft recommendation.

e. Yurther disenssion and persuasion.

£. Agresasnt or dscisien.

8. Implementatics-.involving the slow ghanglag of attitudes.

-t k. Fericiic cheeking te Be sure the armugenents sre ip fast
AN teineney.

5 Aamtm#mwmmmtammammw
and tinely kmwlelgs of the lavel of performmmos of sspigned tioms in
the instelligance cosmumity as vell as developments involvisg relstioms
mm;:m;, ve niso sesk to develop & Reemar sppresiation

the fssues, the clfmats, personalities smd attttudes involved in sweb
m mmmwmwmmmtmu,m“rxmmm

mmmmawmwajmmmmw
m in the soemunity, A4s this recogmition impreves, the inforetion and
epinions which ve need wil) come imevessingly to our sttemtion.

6. Twre sre two thougims, however, vhich I shomld raise for your
eunsidesntion: It is =y opinfon from vorkimg vith the Assistapt Directors
and their staffs that coprdibmtion could be fecilitated and fuproved if the
Assistant Directers hed & fyiler awaremsss of the attitudes and vircusstences

: wmmmm senfucted By the office of the ICT and his

+ It would siso be e 4f the AD's Sonld be mide td feel s
greatar respomeibility for advice on léms of Mjer comeern to the
Agemcy even though sot afredtly related to tndividual fumetlonal
renpensidliiities.

JAMES Q. RENER
Intolligeacs Coordimmticn
e . e o
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